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CONSTITUTION OF CAMPUS DEVELOPMENT AND RESOURCE
MANAGEMENT COMMITTEE FOR AY 2025-26

Campus Development & Resource Management Committee (CDRMC) is being formally constituted for the AY
2025-26 at Kripalu Mahila Mahavidyalaya. The committee is established to ensure the planned growth,
effective utilization, and proper maintenance of the campus infrastructure and physical resources. It will
function as an advisory and executive body responsible for guiding the institution's development efforts in
alignment with its vision and future expansion needs. The CDRMC aims to create a well-maintained, safe, and
sustainable campus environment conducive to teaching, learning, and research. It ensures that infrastructure
development is carried out systematically and in accordance with the institution's strategic priorities.
Key Functions of the Committee:
e Identify, plan, and prioritize infrastructure development, renovation, and expansion needs.
e  Monitor and coordinate the execution of construction and maintenance projects to ensure quality,
timeliness, and compliance with safety and environmental standards.
e Recommend and manage the allocation of financial and material resources for campus development
activities.
e  Ensure proper maintenance and optimal use of campus infrastructure and resources, with a strong
emphasis on promoting a Clean and Green Campus.
e Coordinate and maintain effective communication with contractors, consultants, and vendors to
oversee development and maintenance projects.
e Address infrastructure-related feedback and concerns from stakeholders.
e Prepare budget proposals and submit periodic as well as ad-hoc reports to the Principal and
Governing Body, as required.

Composition of the Committee:

Name Designation Position in the Committee
Mrs. Vedvati Tripathi Associate Professor Committee Head

Dr. Shiv Kumar Yadav Assistant Professor Core Member

Mrs. Purnima Srivastava Teaching Associate Member

The committee is expected to meet regularly to review progress, assess new proposals, and make decisions in
the best interest of the institution's development.
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